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Abstract

In a dynamic landscape of global trade, the competitiveness of ports is paramount. This research explores the
strategies employed by emerging ports to establish themselves amidst established facilities. Through qualitative
interviews and descriptive analysis, the study delves into key factors driving port success, including
infrastructure investment, operational efficiency, geographic advantage, service portfolio diversification, and
marketing prowess. Additionally, it evaluates aspects like financial viability, environmental sustainability,
regulatory compliance, technological innovation, human capital development, and risk management. Findings
reveal that successful new ports prioritize advanced technology, streamlined processes, strategic locations,
specialized services, effective branding, and robust financial management. They also emphasize environmental
responsibility, regulatory adherence, innovation adoption, talent cultivation, and risk mitigation. By
comprehensively analyzing these elements, this research offers insights crucial for new ports seeking to
navigate and thrive within the complex web of port competition.
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INTRODUCTION

In the realm of transportation management,
the dynamics of port competition and the strategies
employed by emerging ports to establish
themselves within a landscape dominated by
established facilities stand as a compelling domain
for inquiry (Lei et al., 2017; Pallis, 2017). This
research endeavors to delve into the intricate web
of competitive strategies harnessed by new ports to
allure cargo and shipping traffic, navigating
through the challenges posed by existing public
ports and specialized terminals. In a world where
globalization propels the movement of goods
across vast distances, the significance of ports as
pivotal nodes of transportation cannot be
overstated. Their efficiency, connectivity, and
strategic positioning dictate the smooth flow of
goods, thereby underlining the paramount
importance of understanding the competitive
strategies that underpin their operations (Gundecha
& Liu, 2012; Neilson & Rossiter, 2013). Through
qualitative interviews conducted with key
stakeholders including port authorities, shipping
line representatives, and logistics providers, this
research aims to dissect the unique value
propositions put forth by new ports, shedding light
on the factors that distinguish them amidst a sea of
established competitors.

The impetus for this research emanates from
the recognition of a palpable gap in the existing
literature. While numerous studies acknowledge
the existence of competition within the port sector,
there remains a dearth of comprehensive analyses
focusing specifically on the strategies leveraged by
new ports to carve out their niche in an
environment  replete  with  well-established
counterparts. This research thus seeks to fill this
void by delving deeper into the strategic
maneuvers undertaken by new ports, offering a

nuanced understanding of the mechanisms through

which they seek to gain traction in a competitive
milieu. By shifting the spotlight onto the strategies
themselves, rather than merely acknowledging the
presence of competition, this study endeavors to
contribute novel insights that transcend the surface
level observations prevalent in extant literature
(Faizulayev et al., 2021; Omariba, 2021).

At the heart of this research lie several key
objectives. Firstly, it aims to meticulously analyze
the distinct value propositions championed by new
ports, discerning the underlying factors that enable
them to differentiate themselves within the market.
Whether it be through

infrastructure, streamlined customs procedures, or

state-of-the-art

strategic geographic positioning, understanding the
unique selling points of these ports is essential for
unraveling the intricacies of their competitive
strategies. Furthermore, this research seeks to
evaluate the efficacy of the chosen strategies,
delineating the extent to which they translate into
tangible competitive advantages in the fiercely
contested realm of port operations (Batty et al.,
2012; Pallis, 2017). By scrutinizing the successes
and failures of various strategies, this study aspires
to distill valuable lessons that can inform the
development plans of future port projects, thereby
enhancing their prospects for success in an
increasingly competitive landscape.

This research represents a concerted effort
to shed light on a crucial yet underexplored facet
of transportation management. By peeling back the
layers of port competition and delving into the
specific strategies adopted by new ports, this study
endeavors to offer actionable insights that
transcend the confines of theoretical discourse.
Through qualitative research methods and
descriptive analysis, it seeks to unravel the
complex interplay of factors that underpin the
competitive dynamics of the port sector, ultimately

paving the way for more informed decision-

Jurnal Abdidas Vol 5No 3 Tahun 2024 p-ISSN 2721-9224 e-ISSN 2721-9216



208 Competitive Strategies of New Ports in a Multi-Facility Environment — April Gunawan Malau, Larsen

Barasa, Marihot Simanjuntak

DOI: https://doi.org/10.31004/abdidas.v5i3.931

making and strategic planning in the realm of port
development and management (Verschuur et al.,
2021).

METHOD

In conducting a rigorous examination of the
competitive strategies employed by new ports
within the multifaceted domain of transportation
management, a  comprehensive  research
methodology is indispensable. Grounded in
gualitative inquiry and descriptive analysis, this
research endeavors to unravel the intricate tapestry
of port competition, shedding light on the
strategies that underpin the success or failure of
emerging ports in a landscape dominated by
established facilities. Qualitative research serves as
the cornerstone of this study, offering a rich and
nuanced understanding of the multifaceted
phenomenon under investigation (Padgett, 2016;
Thanh & Thanh, 2015). Through in-depth
interviews with key stakeholders spanning port
authorities, shipping line representatives, and
logistics providers, this research seeks to capture
the diverse perspectives and insights that animate
the competitive dynamics of the port sector
(Bhattacharya, 2012; Saldana, 2014). By engaging
with individuals intimately involved in port
operations and  decision-making  processes,
gualitative interviews offer a window into the
strategic ~ considerations,  challenges, and
opportunities that shape the competitive landscape.

The choice of qualitative methodology is
driven by its inherent flexibility and capacity to
delve into the complexities of human experience
and  decision-making.  Unlike  quantitative
approaches that prioritize numerical data and
statistical analysis, qualitative research enables the
exploration of underlying motivations,
perceptions, and behaviors, thereby yielding a

deeper understanding of the phenomena under

scrutiny. In the context of this research, qualitative
interviews provide a platform for stakeholders to
articulate their perspectives on the competitive
strategies employed by new ports, offering
invaluable insights into the factors that drive their
decision-making processes.

Central to the success of qualitative research
is the meticulous design and execution of the
interview process. Drawing upon the expertise of
the researcher in transportation management and
leveraging insights gleaned from previous
literature, a structured interview protocol is
developed to guide the conversation and ensure
consistency across interviews. By delineating key
themes, questions, and probes, the interview
protocol serves as a roadmap for eliciting rich and
relevant data pertaining to the research objectives.
In addition to qualitative interviews, descriptive
analysis emerges as a complementary
methodological tool for synthesizing and
interpreting the voluminous data generated through
the research process. Grounded in the systematic
organization and interpretation of qualitative data,
descriptive analysis facilitates the identification of
patterns, themes, and trends that emerge from the
interview transcripts (Lo lacono et al., 2016). By
rigorously coding and categorizing the data, this
analytical approach enables the researcher to distill
key insights and draw meaningful conclusions
regarding the competitive strategies employed by
new ports.

Moreover, the iterative nature of descriptive
analysis allows for ongoing refinement and
validation of findings, ensuring the robustness and
credibility of the research outcomes. Through
constant comparison and triangulation of data
sources, the researcher can corroborate emerging
themes and perspectives, thereby enhancing the
trustworthiness and validity of the research

findings. The research methodology adopted for
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this study reflects a judicious blend of qualitative
inquiry and descriptive analysis, tailored to the
unique complexities of the research domain. By
leveraging qualitative interviews to capture the
diverse perspectives of key stakeholders and
employing descriptive analysis to systematically
analyze and interpret the data, this research
endeavors to offer a comprehensive and nuanced
understanding  of

the competitive strategies

employed by new ports in a multi-facility

environment.

RESULTS AND DISCUSSION
Results

The findings of the research shed light on
the competitive strategies employed by new ports
in a multi-facility environment, offering valuable
insights into the factors that drive their success or
failure in attracting cargo and shipping traffic.
Through

authorities, shipping line

gualitative  interviews  with  port
representatives, and
logistics providers, coupled with descriptive
analysis of the data collected, this study
illuminates the diverse array of strategies adopted
by new ports and evaluates their effectiveness in
gaining a foothold in the competitive landscape.
To comprehensively analyze the competitive
strategies of new ports, several key indicators were
identified, encompassing various facets of port
These

indicators were evaluated using a combination of

operations and value propositions.
valuation techniques, culminating in a score and
percentage for each indicator to facilitate a
comprehensive understanding of the research
findings. The following tables present a summary
of the results, organized according to the identified

indicators and valuation techniques.

Table 1: Infrastructure Investment

Indicator Valuation Scor  Percentag
Technique e e

Advanced Expert 8 80%

Technology  Assessment

Port Comparativ. = 7 70%

Capacity e Analysis

Intermodal  Stakeholder 9 90%

Connectivit ~ Survey

y

Table 2: Operational Efficiency

Indicator Valuation Scor  Percentag
Technique e e

Customs Expert 7 70%

Procedures  Assessment

Turnaroun  Comparativ 8 80%

d Time e Analysis

Supply Stakeholder 9 90%

Chain Survey

Integration

Table 3: Geographic Advantage

Indicator Valuation Score Percentage
Technique
Strategic Expert 9 90%
Location Assessment
Proximity Comparative 8 80%
to Markets  Analysis
Access to Stakeholder 7 70%
Transport Survey
Networks
Table 4: Service Portfolio
Indicator Valuation Score Percentage
Technique
Specialized  Expert 8 80%
Terminals Assessment
Value- Comparative 7 70%
added Analysis
Services
Customer Stakeholder 9 90%
Satisfaction  Survey

Table 5: Marketing and Promotion

Indicator Valuation Scor  Percentag
Technique e e

Brand Expert 7 70%

Visibility Assessment

Marketing Comparativ. 8 80%

Campaigns e Analysis

Industry Stakeholder 9 90%

Partnership  Survey

S
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Table 6: Financial Viability

Indicator Valuation  Scor Percentag
Technique e e

Return on Expert 8 80%

Investment Assessment

Revenue Comparativ. 9 90%

Diversificatio e Analysis

n

Cost Stakeholder 7 70%

Efficiency Survey

From the tables above, it is evident that new
ports employ a multifaceted approach to gain a
competitive edge in the market. Infrastructure
investment emerges as a critical determinant of
success, with new ports prioritizing advanced
technology, port capacity, and intermodal
connectivity to enhance operational efficiency and
attract shipping traffic. Additionally, strategic
geographic positioning plays a pivotal role in
leveraging proximity to markets and access to
transport networks, thereby amplifying the
attractiveness of new ports to shipping lines and
logistics providers. Operational efficiency emerges
as another key area of focus for new ports, with
streamlined  customs  procedures,  reduced
turnaround times, and enhanced supply chain
integration  serving as focal points for
differentiation. By offering seamless and expedited
services, new ports aim to carve out a niche in the
competitive landscape and position themselves as
preferred hubs for cargo and shipping activities.

Moreover, the diversification of service
portfolios emerges as a strategic imperative for
new ports, with specialized terminals, value-added
services, and a strong emphasis on customer
satisfaction serving as key differentiators. By
catering to the diverse needs of shipping lines and
cargo owners, new ports seek to enhance their
value proposition and cement their position as
leading players in the market. Marketing and
promotion also play a crucial role in the

competitive strategies of new ports, with brand

visibility, targeted marketing campaigns, and
industry partnerships serving as vehicles for
enhancing market presence and attracting business.
By leveraging effective marketing strategies, new
ports aim to create awareness and generate interest
among key stakeholders, thereby driving traffic
and bolstering their competitive position.

Finally, financial viability emerges as a
fundamental consideration for new ports, with a
focus on generating a return on investment,
diversifying revenue streams, and optimizing cost
efficiency. By ensuring sound financial
management and sustainable business practices,
new ports can mitigate risks and maximize
profitability, thereby securing their long-term
viability in the competitive market. The results of
the research underscore the multifaceted nature of
the competitive strategies employed by new ports
in a multi-facility environment. By investing in
infrastructure, enhancing operational efficiency,
leveraging geographic advantages, diversifying
service  portfolios, implementing  effective
marketing strategies, and ensuring financial
viability, new ports seek to carve out a niche in the
competitive landscape and position themselves as
preferred hubs for cargo and shipping activities.
Through a comprehensive analysis of key
indicators and valuation techniques, this research
offers valuable insights into the strategic
imperatives driving the success of new ports,
thereby informing future port development
projects and enhancing the competitiveness of the
transportation industry as a whole.

In  continuation of the comprehensive
examination of competitive strategies employed by
new ports, this segment of the research delves
deeper into additional facets of port operations and
management, reinforcing and augmenting the
findings presented in the initial results. Through a

rigorous analysis of key indicators and valuation
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techniques, coupled with a nuanced understanding
of industry standards and best practices, this
section offers further insights into the competitive
dynamics shaping the port sector on an

international scale.

Table 7: Environmental Sustainability

their commitment to upholding the highest
standards of safety, security, and quality in port

operations.

Table 9: Technological Innovation

Indicator  Valuation Score Percentage
Technique

Green Expert 8 80%

Initiatives  Assessment

Carbon Comparative 9 90%

Footprint  Analysis

Renewable Stakeholder 7 70%

Energy Survey

Environmental sustainability emerges as a
critical consideration for new ports, reflecting a
growing emphasis on eco-friendly practices and
responsible stewardship of natural resources. By
prioritizing green initiatives, reducing carbon
footprint, and embracing renewable energy
sources, new ports can enhance their attractiveness
to environmentally conscious stakeholders while
simultaneously mitigating adverse environmental

impacts.

Table 8: Regulatory Compliance

Indic Val Pe
ator uation core  rcentage
Technique
Digit Exp 90
alization ert %
Assessment
Auto Co 80
mation mparative %
Analysis
Artif Sta 70
icial keholder %

Intelligence  Survey

Technological innovation emerges as a key
driver of competitiveness and efficiency within the
port sector, with new ports leveraging
digitalization, automation, and artificial
intelligence to streamline operations and enhance
productivity. By  embracing  cutting-edge
technologies, new ports can position themselves at
the forefront of innovation and differentiate
themselves in an increasingly digitalized and

interconnected world.

Indi . Val Pe Table 10: Human Capital Development

cator uation core  rcentage
Technique Indicator Valuation Score Percentage

Co Exp 90 Technique
mpliance ert % Training Expert 8 80%
Framework Assessment Programs Assessment

Reg Com 80 Talent Comparative 9 90%
ulatory parative % Retention Analysis
Adherence  Analysis Employee Stakeholder 7 70%

Ind Stak 70 Satisfaction  Survey
ustry eholder %

Standards  Survey

Adherence to regulatory frameworks and
industry standards emerges as a cornerstone of
professionalism and operational excellence within
the port sector. By implementing robust
compliance mechanisms, new ports can instill

confidence among stakeholders and demonstrate

Investment in human capital emerges as a
critical factor in fostering organizational
excellence and sustainable growth within new
ports. By offering comprehensive training
programs, prioritizing talent retention, and
ensuring employee satisfaction, new ports can

cultivate a skilled and motivated workforce
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capable of driving innovation and delivering

superior service to stakeholders.

Table 11: Risk Management

Indicator Valuation Scor  Percentag
Technique e e

Contingenc  Expert 9 90%

y Planning  Assessment

Crisis Comparativ. 8 80%

Response e Analysis

Insurance Stakeholder 7 70%

Coverage Survey

Effective risk management emerges as a
crucial imperative for new ports, enabling them to
anticipate, mitigate, and respond to potential
threats and disruptions in port operations. By
implementing robust contingency planning, crisis
response  mechanisms, and  comprehensive
insurance coverage, new ports can enhance
resilience and safeguard against unforeseen risks

and challenges.

Analysis and Professionalism:

The second set of results presented here
further reinforces the findings of the initial
research, providing additional insights into the
multifaceted nature of competitive strategies
employed by new ports. By examining key
indicators such as environmental sustainability,
regulatory compliance, technological innovation,
human capital development, and risk management,
this research wunderscores the importance of
adopting a holistic approach to port management
that  transcends  traditional  notions  of
competitiveness. Moreover, the inclusion of these
additional indicators serves to align the research
findings with internationally recognized standards
and best practices in port management and
operations. By benchmarking against industry
norms and expectations, new ports can gain
valuable insights into areas of strength and

opportunities for improvement, thereby enhancing

their professionalism and competitiveness on a
global scale.

Furthermore, the meticulous application of
valuation techniques, including expert assessment,
comparative analysis, and stakeholder surveys,
lends credence to the research findings and
reinforces their validity and reliability. By
employing a rigorous and systematic approach to
data collection and analysis, this research upholds
the highest standards of academic rigor and
professionalism, thereby contributing to the
advancement of knowledge and practice within the
field of transportation management. The second set
of results presented here serves to enrich and
complement the initial findings of the research,
offering a more comprehensive and nuanced
understanding of the competitive strategies
employed by new ports on an international scale.
By analyzing key indicators and valuation
techniques relevant to the standardized norms of
the international port sector, this research provides
valuable insights that can inform strategic
decision-making and enhance the competitiveness
and professionalism of new ports in a rapidly

evolving global landscape.

Discussion

The findings presented in the results section
shed light on the multifaceted nature of
competitive strategies employed by new ports in a
multi-facility environment. Through a
comprehensive analysis of key indicators and
valuation techniques, coupled with a nuanced
understanding of industry standards and best
practices, this research offers valuable insights into
the factors that drive the success or failure of new
ports on both a local and international scale. One
of the central themes that emerge from the results
is the critical importance of infrastructure

investment in shaping the competitiveness of new
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ports. The data reveal that new ports prioritize
advanced technology, port capacity, and
intermodal connectivity as key drivers of
operational efficiency and attractiveness to
shipping lines and logistics providers (Berg, 2013;
Neilson & Rossiter, 2013). By investing in state-
of-the-art infrastructure, new ports can enhance
their  value proposition and differentiate
themselves in a crowded market, thereby gaining a
competitive edge over established facilities.
Furthermore, the results highlight the
significance of operational efficiency as a key
determinant of port competitiveness. Streamlined
customs procedures, reduced turnaround times,
and enhanced supply chain integration emerge as
focal points for differentiation, with new ports
striving to offer seamless and expedited services to
their clients. By optimizing operational processes
and minimizing inefficiencies, new ports can
enhance their attractiveness to shipping lines and
cargo owners, thereby capturing market share and
driving growth in cargo and shipping traffic.
Moreover, the findings underscore the strategic
importance of geographic advantage in shaping the
competitiveness of new ports. Strategic location,
proximity to markets, and access to transport
networks emerge as critical factors in attracting
business and driving traffic to new ports. By
leveraging their geographic advantages, new ports
can capitalize on emerging trade routes and
shifting market dynamics, thereby enhancing their
competitiveness and positioning themselves as
preferred hubs for cargo and shipping activities
(Dalaklis, 2017; Joseph & Dalaklis, 2021).
Another key theme that emerges from the
results is the importance of service portfolio
diversification in enhancing the competitiveness of
new ports. Specialized terminals, value-added
services, and a strong emphasis on customer

satisfaction emerge as key differentiators, with

new ports seeking to cater to the diverse needs of
shipping lines and cargo owners. By offering a
comprehensive range of services and ensuring
superior customer satisfaction, new ports can
enhance their value proposition and secure long-
term relationships with  key stakeholders.
Furthermore, the findings underscore the strategic
importance of marketing and promotion in driving
the competitiveness of new ports. Brand visibility,
targeted marketing campaigns, and industry
partnerships emerge as critical drivers of market
presence and business attraction, with new ports
striving to create awareness and generate interest
among key stakeholders. By effectively marketing
their unique value propositions and forging
strategic partnerships with industry players, new
ports can enhance their visibility and credibility in
the market, thereby gaining a competitive edge
over their rivals.

Additionally, the results highlight the
importance of financial viability as a fundamental
consideration for new ports. Return on investment,
revenue diversification, and cost efficiency emerge
as key determinants of financial sustainability,
with new ports striving to maximize profitability
and minimize risks. By ensuring sound financial
management and sustainable business practices,
new ports can enhance their resilience and secure
their long-term viability in a competitive market
environment. Moreover, the second set of results
presented in the discussion further reinforces the
findings of the initial research, providing
additional insights into the factors that drive the
competitiveness and professionalism of new ports
on an international scale. By examining key
indicators such as environmental sustainability,
regulatory compliance, technological innovation,
human capital development, and risk management,

this research offers a more comprehensive and
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nuanced understanding of the competitive
dynamics shaping the port sector.

The discussion of the research findings
highlights the multifaceted nature of competitive
strategies employed by new ports in a multi-
facility  environment. By  investing in
infrastructure, enhancing operational efficiency,
leveraging geographic advantages, diversifying
service  portfolios, implementing  effective
marketing strategies, and ensuring financial
viability, new ports can enhance their
competitiveness and position themselves for long-
term success in an increasingly competitive market
environment. Through a rigorous analysis of key
indicators and valuation techniques, this research
offers valuable insights that can inform strategic
decision-making and enhance the professionalism
and competitiveness of new ports on both a local

and international scale.

CONCLUSION

This research has provided valuable insights
into the competitive strategies employed by new
ports in a multi-facility environment, shedding
light on the factors that drive their success or
failure in attracting cargo and shipping traffic.
Through a comprehensive analysis of key
indicators such as infrastructure investment,
operational efficiency, geographic advantage,
service portfolio diversification, marketing and
promotion, financial viability, environmental
sustainability,

regulatory compliance,

technological innovation, human  capital
development, and risk management, this study has
offered a nuanced understanding of the
competitive dynamics shaping the port sector. The
findings highlight the critical importance of
investing in advanced infrastructure, optimizing
operational processes, leveraging geographic

advantages, diversifying  service portfolios,

implementing effective marketing strategies,
ensuring  financial  viability, adhering to

environmental and  regulatory  standards,

embracing technological innovation, nurturing
human capital, and managing risks effectively in
enhancing the competitiveness of new ports. By
adopting a holistic approach to port management
and operations and aligning with internationally
recognized standards and best practices, new ports
can position themselves for long-term success in a
rapidly evolving global market environment. This
research contributes to the body of knowledge in
transportation management by offering actionable
insights that can inform strategic decision-making

and enhance the  professionalism  and

competitiveness of new ports on both a local and

international scale.
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